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How Are We Doing?

100,649 99,978 9,250 9,134

Baseline: FY-13 (6020 Avg. Collected per Month) Data Source: VATS -

Citation Database
Plan-Do-Check-Act Step 5: Pilot short term and/or long term solutions

Goal: To get the citation collection rate to  80% or 

better

Measurement Method: Comparing monthly data: citations issued, citations 

collected, voids and citations sent to collectionGoal Source: PARC
Why Measure: To turn data into operational tools for program 

improvements
Benchmark Source: 

Industry Standard- IPI

Next Improvement Step: Metro/PARC to pursue a change to state 

legislation
Benchmark: 70%

Baseline, Goal, & Benchmark Continuous Improvement Summary

On-Street Parking Citation Collection Rate 
PARC

KPI Owner:  Gerald Howell & Tiffany Propes Process:  Citation Collection Data
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On-Street Parking Citation Collection Rate  

Data Median Goal Benchmark

22,922 

16,569 
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Number Cumulative % Individual %

Good 

Monthly Measurement Page 1


